Request for Proposals

Request for Proposals: McCullough-Hyde Foundation’'s Community Grants
Funding Scope: Significant health needs of local communities
Application Deadline:  April 15, August 15 and December 15

Application Location:  TriHealth.com/MHMHFoundation

Dear Community Partners,

The McCullough-Hyde Foundation is excited to announce the launch of the Community Granting
Program, as part of the expanded philanthropic mission of the Foundation. It is anticipated that more
than $200,000 in funding will be available annually through this grantmaking program.

The Community Granting Program is a grant-making program that makes investments that address
significant health needs of local communities. The McCullough-Hyde Foundation will partner with
and provide funding to local organizations that are leading the way to build healthier communities.

The Foundation invites proposals from organizations for programs and projects that focus on
education, prevention programs, awareness efforts, wellness opportunities and direct care in the
following areas:

e Mental Health

e Alcohol and Drugs Abuse

e Access to Healthcare

e Food Insecurities and Obesity
e Healthy Behaviors

Organizations that are a 501(c)(3) or other not-for-profit organization located in Butler County, Ohio,
Franklin County, Indiana, Preble County, Ohio or Union County, Indiana are encouraged to apply for a
Community Grant. The annual funding cycle deadlines are April 15, August 15 and December 15.

The Community Grant Application is available online at TriHealth.com/MHMHFoundation. Additional
information and material such as the Request for Proposals, granting guidelines, deadlines and best
practices are also available on the Foundation's website.

Please direct all questions related to the Community Granting Program, application process and grant
guidelines to Executive Director Tyler Wash at Tyler_Wash@TriHealth.com or (513) 524-5650.

On behalf of the Community Granting Committee and the Board of Trustees, thank you for all the
work that you do for those you serve. We appreciate youl!

With great appreciation,

Travis Robinson
Community Granting Committee Chair
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Granting Guidelines

The Community Granting Program is a grant-making program that makes investments that address
significant health needs of local communities. The McCullough-Hyde Foundation will partner with
and provide funding to local organizations that are leading the way to build healthier communities.

Funding Priorities

The Foundation invites proposals from organizations for programs and projects that focus on
education, prevention programs, awareness efforts, wellness opportunities and direct care in the areas
of Mental Health, Alcohol and Drugs Abuse, Access to Healthcare, Food Insecurities and Obesity
and/or Healthy Behaviors

The five funding priorities address significant health needs identified in the Community Health Needs
Assessment (CHNA), published triennially by McCullough-Hyde Memorial Hospital/TriHealth. The
CHNA includes input from a wide variety of sources, identifies the greatest health needs in Butler,
Franklin, Preble and Union counties and provides location-specific data points related to health.

Funding Cycle and Deadlines

April 15, with notification in June

August 15, with notification in October
December 15, with notification in February

Eligibility
Organizations must be a 501(c)(3) or other not-for-profit organization (or have a tax-exempt fiscal
partner) located in Butler County (OH), Franklin County (IN), Preble County (OH) or Union County (IN).

Funding Restrictions

The Foundation will not fund capital campaigns, health care levies, lobbying or political campaigns,
religious activity furthering religious doctrine, scholarships, loan repayments, endowments or grants to
individuals.

Application and Selection

The Community Grant Application link is located online at TriHealth.com/MHMHFoundation. The
application process is comply contained within an online portal. Grant applications will be reviewed
and considered by the Community Grant Committee. The Community Granting Committee will
submit a slate of selected grants to the Board of Trustees for final approval.

Partnerships

The McCullough-Hyde Foundation encourages a collaborative partnership, when appropriate,
between grant recipients and McCullough-Hyde Memorial Hospital/TriHealth. McCullough-Hyde
Memorial Hospital/TriHealth is a part of the TriHealth integrated health system. The Foundation will
not provide direct grants to other healthcare systems. The Foundation will consider collaborative
projects that engage multiple healthcare systems including TriHealth.

Contact Information
Please direct all questions and inquiries to Tyler_Wash@TriHealth.com or (513) 524-5650
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Application Overview

As you and your organization prepare to fill out the application for a Community Grant, please review
the Application Overview to learn what kind of information is needed and what kind of questions will
be asked as part of the online application process.

Organization Information

Applicant Organization

Is your organization a 501(c)(3) public charity?
Employer Identification Number (EIN)

Annual Budget Size

Organization Address

Organization Website

Proposal Contact Name, Title, Email and Phone

Grant Request Information

Program/Project Name

Program/Project Summary

Community Health Need(s) Addressed

Amount Requested

Program/Project Start Date

Program/Project End Date

Other Requested/Expected Sources of Funding
Describe program/project

Population served by the project/program
Projected Number of Individuals Impacted by the Program/Project
How Will You Demonstrate Success?

Project Budget

Sustainability

Attachments & Supporting Materials

IRS Letter of Determination

Statement of Revenue/Support and Expense for last completed fiscal/calendar year (Optional)

Total Organizational Budget for Current Fiscal Year (Optional)

Supporting Information on the Individuals Impacted by the Program/Project (Optional)

Additional Materials (Optional)
Online Content (Optional)
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Application Overview

As you and your organization prepare the description of your program/project as part of the
Community Grant Application, please use the following questions to guide your response.

e What are the goals and objectives for program/project?
e What are the ways the program/project will impact one of the Community Health Needs?
(Mental Health, Alcohol and Drug Abuse, Access to Healthcare, Food Insecurities and Obesity

and/or Healthy Behaviors)

e Whatis the problem, challenge or need that is unaddressed or unmet? How do you know the
need exists? How will your program/project address the need?

e How will the program/project will be implemented and how it will work?

e |Is this program/project based on a program that has been shown to be effective in other
settings? Is it based on national standards?

o If the initiative is a pilot project and has not been done before, list assumptions on why the
new approach will succeed.

Please direct all questions related to the Community Granting Program, application process and
grant guidelines to Executive Director Tyler Wash at Tyler_Wash@TriHealth.com or (513) 524-5650.
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Community Granting Program FAQs

What is the Community Granting Program?

The Community Granting Program is a philanthropic program created by the McCullough-Hyde
Foundation that makes investments that address significant health needs of local communities. The
Foundation will partner with and provide funding to local organizations that are leading the way to
build healthier communities.

What programs/projects can be funded?

The Foundation invites proposals from organizations for programs and projects that focus on
education, prevention programs, awareness efforts, wellness opportunities and direct care in the areas
of Mental Health, Alcohol and Drugs Abuse, Access to Healthcare, Food Insecurities and Obesity
and/or Healthy Behaviors.

How are the funding priorities selected?

The five funding priorities address significant health needs identified in the Community Health Needs
Assessment (CHNA), published triennially by McCullough-Hyde Memorial Hospital/TriHealth. The
CHNA includes input from a wide variety of sources, identifies the greatest health needs in Butler,
Franklin, Preble and Union counties and provides location-specific data points related to health.

What organizations are eligible to apply?
Organizations must be a not-for-profit organization (or have a tax-exempt fiscal partner) located in
Butler Franklin, Preble or Union counties.

When are applications due?
Application deadlines are April 15, August 15 and December 15.

Where is the application located?
The Community Grant Application link is located online at TriHealth.com/MHMHFoundation. The
application process is comply contained within an online portal.

What material will be available for organizations to review/download?
Located at TriHealth.com/MHMHFoundation, the Request for Proposal Letter, Granting Guidelines,
Application Overview and Frequently Asked Questions are available for download.

How are Community Grants awarded?

Grant applications will be reviewed and considered by the Community Grant Committee. The
Community Granting Committee will submit a slate of selected grants to the Board of Trustees for
final approval.
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Community Granting Program FAQs

What is the Community Granting Committee?

The Community Granting Committee is a committee established by the Board of Trustees. The
Community Granting Committee is made up of seven members: two Trustees, two individuals
connected to MHMH, two community members and the Executive Director.

How much funding will be available to grant each year?

It is anticipated that more than $200,000 in funding will be available annually through this
grantmaking program. The target amounts for each deadline will is 25% in August, 50% in December
and 25% in April.

What will organizations be required to do once a grant is awarded?

Organization that are awarded a Community Grant will be required to complete and sign a
Community Grant Agreement, including a W-9 Form and a copy of the tax-exempt status letter,
before an initial grant payment is made. An Impact Report will be requested/required one year after
the grant is made, or at the completion of the project.

Who is the primary contact for community members and/or potential applicants?
Please direct all questions related to the Community Granting Program, application process and grant
guidelines to Executive Director Tyler Wash at Tyler_Wash@TriHealth.com or (513) 524-5650.
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About the McCullough-Hyde Foundation

The McCullough-Hyde Foundation is a 501(c)3 charitable organization supporting the McCullough-
Hyde Memorial Hospital/TriHealth and communities located in Butler and Preble counties in Ohio
and Franklin and Union counties in Indiana. With roots dating back to 1937, the Foundation is a self-
funded organization which means 100 percent of all donations support the program or service
designated by the donor.

Mission
The mission of the McCullough-Hyde Foundation is to provide financial support for quality
comprehensive medical services and programs to meet the evolving needs of our diverse community.

Vision
The vision of the McCullough-Hyde Foundation, as established by the McCullough Sisters and the
Hyde Family, is to aid in the alleviation of human suffering without distinction of race, color or creed.

Purpose

The McCullough-Hyde Foundation provides philanthropic support for McCullough-Hyde Memorial
Hospital/TriHealth and communities located in Butler and Preble counties in Ohio and Franklin and
Union counties in Indiana.

Responsibility

The McCullough-Hyde Foundation continues its historic role in representing the interests of the
communities served by McCullough-Hyde Memorial Hospital/TriHealth and serves as a conduit
between community members and the hospital.
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